


Characters

Narrator

Santa

Reindeer

Snowman
Gingerbread Man
Workshop ELIf

Polar Bear Mechanic

Optional Props:

1.Toy or paper'sleigh

2/Oversized'wrench for Polar Bear/Mechanic
3.Cinnamon “sparkidust”

4.Bag of paper snowflakes

5.Gingerbread Man headband

6.Reindeer antlers

7.Kindness Loghook prop

8.Elf tool belt




Narrator:

Welcome to the North Pole, where the snow never
melts, the cocoa always steams, and only traffic jam
anyone talks about is the Great Can ne Road
Backup of 1997.
It is a place full of magic, | elves who take

(Leans in) Seriously. Ev

Today is the bigg ay of the year. Christm
Presents are wra . Reindeer are streteh

[ dy for its fin
[ ed to be

, humming“Ji e

Santa:

Ho ho ho. Sl
suit, extra flu che
Now let’s start this sleigh and get ready for takeoff.

eck. Hot cocoa, check. Red

(Santa pulls an imaginary lever. The sleigh sputters,
wheezes, and lets out a sad “meep.”)
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Santa:
Ho ho, oh no. That is
should make.

Where is my mecha

magical sleigh

Polar Bear Me
(Trudging ove

My sleigh wi

e e 'r%our.
Polar Bear M€chani

(Examining sleigh)

Hmm. That is odd. Th rkle #gine is no

a
The jingle thruster is jingling.
And the Ho Ho H% is barelyo
‘\\
th

g magical is missing.

Polar Bear Mechanig:
| might. But it loo



Narrator:
Everyone gasped. A . “something magical

Is missing” is basicall AN as saying “we are in big

trouble.”
Reindeer: m
(Prancingg
| h 7| thoyght i a possibly a
se self et
o
Santa:
It was my s Ry . i %

Reindeer: &
Do not worry, Santa. | have b practicing m@liFt-off
sprint.
(Starts running igegla matically)
Og. Thes gsw
@

%oblem is not the

l

Polar Bear anic:
Great enthusiasm 4a
running.

It is the magic.



Gingerbread Man:
(Bursting in and sheggh erywhere)

Never fear. The Gin nis here.

(Hands on hips)
| brought cinnamon s ust, the mo@cal spice

ill hel

in all of Cooki@om.
Santg %
|

Man:

Only way t e t:
(Throws imagagary
Shazam a

u

Prunk.”)

nd% nt.
'e\
straight from the Freezer of

(Everyone waits. The sleig

Snowman:
(Deadpan)
So .

Wow. barely

Snow
(Slidesino ginar
Step aside, my cru
| brought frosty s
Forever Frost.

ly



Santa:

Let’s try it.

(Snowman sprinkles e sleigh. It wiggles a
little, lifts an inch, th ,
Snowman:

Well. That was %9

Decorating

%ornaments at
Elf, we need the sleigh to s& IS missing?e

Workshop ELlf:

(Flipping through tm
Magic com

Christ , Cb
Reind

Holida &

Santa’s kindness.
Cookies.

Wait.

(Stops suddenly)
Did | say kindness?



Santa:
Kindness? Of course | have kin
kindness. | practically leak kin

ess. | am full of
SS.

Polar Bear Mechanic:
But Santa, where is
The sleigh draws po

have collectedjgarough
Santa: G
d er

ur ss Logbook?

all the go eeds you

e year. a
Everyone searche

el @
‘\
N e sleig}-%d the sleigh.
Inside the

Gingerbre ch i n crumb pocket.
Reindeer:

(Points) e

Look. Footprints goirf@owgrd the works

Worksh g

Those Ints. | \/ at book earlier
fthe sUg n e would step on

(Ga )
y

arr

and p
it.



Santa:
On top of the sleigh?
(They all look up and
he roof th% like a shy

%\/ery good deed |
Reindeer: \ e

Let’s plug i{i agic s :

Polar Bear Mechanic:

(Places book gently bydhe sle
Everyone, stand bac

Magic incoming i,
(The slgj Sp

their rises

Narrator:
There it was. Balanced
little pancake.

boolnd hu

ogbo [
lyear.@

San

Santa:
Ho ho ho. We did |

Gingerbread Man:
| knew my cinnamon spark dust helped.



Snowman:
(Side eye)
Sure, buddy. Whatever lets you sleep at night.

Santa:
Team, thank you all. Time

lif

Reindeer:
Ready when you are, Sa
Narrator:

With a burst of m laughter, and holida
soared into the s

innamon or
and justaspri

n W
iLLi




Name: Date:

What magical items did the friends try to fix the
sleigh with?

Which charact covered the real proble

How did teamwork help s e problem?
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Teacher Suggestions:

Assigning Roles: Consider your students' reading levels and
confidence when assigning roles. Encourage s ts to practice their
parts at home or during independent reading

Practicing Fluency: Have stud
to build fluency and expression.

multiple times

Props & Costumes: Use the o t

engaging props.

create simpl

pro

Character Labels: St
names to either cut o

elp assess comprehension
ly about the play.

and encourage



Extension Activitj

Design a Magical Sleigh Upgrade
Students create a drawing of Santa
label each part and explain whajyt

gical features, then

Write a Good Deed for Santa’s
Each student writes one kind actio
the page as if it were Sa real logb

e done recently ang
ntry.

Q@ hrates

ild a

STEM Challenge: Build
Using craft mat e sticks, foil, and ta

slides on differe

\ apes, then discuss
S ra cards to wear during the
n ead entify each role. (You could use
ake reck tags)

acC

Students create simple ma
performance so t lence
the included charfct



